The measurement on the effectiveness of management system in wealth supremacy agency / Abd Quddus Mat Said by Mat Said, Abd Quddus
  
 
 
THE MEASUREMENT ON THE EFFECTIVENESS OF MANAGEMENT SYSTEM IN 
WEALTH SUPREMACY AGENCY 
 
PREPARED BY: 
ABD QUDDUS BIN MAT SAID 
2006115773 
 
PREPARED FOR: 
PN ZAINAB BT ALIAS 
 
 
BBA (HONS) INTERNATIONAL BUSINESS 
FACULTY OF BUSINESS MANAGEMENT 
UNIVERSITI TEKNOLOGI MARA 
BANDARAYA MELAKA 
 
 
 
DECEMBER 2008 – APRIL 2009 
 
i 
 
LETTER OF SUBMISSION 
 
20TH APRIL 2009 
 
The Head of Programme,  
Bachelor of Business Administration (Hons) International Business 
Faculty of Business Management 
Universiti Teknologi MARA 
Kampus Bandaraya Melaka 
Melaka 
 
Dear Madam, 
SUBMISSION OF PROJECT PAPER 
 
Attached is the project paper titled “THE MEASUREMENT ON THE EFFECTIVENESS 
OF MANAGEMENT SYSTEM IN WEALTH SUPREMACY AGENCY” to fulfill the 
requirement as needed by the Faculty of Business Management, University Teknologi 
MARA. 
 
Thank you. 
 
Yours sincerely, 
 
…………………………… 
ABD QUDDUS BIN MAT SAID 
2006115773 
Bachelor of Business Administration (Hons) International Business 
ii 
 
 
BACHELOR OF BUSINESS ADMINISTRATION 
(HONS) INTERNATIONAL BUSINESS 
 FACULTY OF BUSINESS MANAGEMENT  
UNIVERSITI TEKNOLOGI MARA 
BANDAR MELAKA 
 
“DECLARATION OF ORIGINAL WORK” 
 
I, ABD QUDDUS BIN MAT SAID, (I/C Number: 830801-03-5135) 
Hereby, declared that, 
This work has not previously been accepted in substances for any degree, locally or 
overseas and is not being concurrently submitted for this degree or any other degrees. 
This project paper is the result of my independent work and investigation, except where 
otherwise stated. 
All verbatim extracts have been distinguished by quotation marks and sources of my 
information have been specifically acknowledged. 
 
 
Signature: _______________                                             Date: ______________         
 
iv 
 
TABLE OF CONTENTS 
ACKNOWLEDGEMENT         iii 
TABLE OF CONTENTS         iv 
ABSTRACT           vi 
1.0 INTRODUCTION           
1.1 Background of the company        
1.1.1 CIMB Wealth Advisors Berhad     1 
1.1.2 Wealth Supremacy Agency      4 
 
2.0 ISSUES            
2.1 Management issue         
2.1.1 Competition        7 
2.1.2 Clients’ confidence       7 
2.1.3 Consultants performance      8 
2.1.4 Economy condition       8 
2.1.5 Product and services      8 
2.2 Funds Performance        9 
     
3.0 LITERATURE REVIEWS          
3.1 Competitive Advantage        13 
3.2 Continuous Improvement       13 
3.3 Trust Nomination Services       14 
3.4 Investors’ Concern        14 
3.5 Economic Situations        15 
vi 
 
ABSTRACT 
 
Management is very important as it will serve as a basis for companies’ action measures 
this is because management system will guide the company in any decision making such as 
planning, leading, organizing and also controlling. Therefore, for the company to maintain and 
move to higher level affective management system will be act as backbone for the company’s 
strategies and later turn to action that will determine the overall result of success. 
In financial industries, the company faces many challenges especially to the company 
that involved directly in unit trust industries. This is due to the unpredictable market condition 
and public awareness. CIMB Wealth Advisors is among the company that involved directly in 
unit trust industries. Therefore, it is very important for the company to effectively adapting 
effective management system so that the company will be able to stand strong in this industry. 
Under the concept of managing your own business, CIMB Wealth Advisors have encouraged 
and provide certain guidelines so that the entire consultant will be able to own their agency. As it 
will improve leadership skills, it will also help CIMB Wealth Advisors to monitor consultants’ 
performance in smaller scope. 
Wealth Supremacy Agency is one of the agencies that are established under the 
concept of managing your own business. As the agency involve in providing total financial 
solution to the clients, they are facing challenges from this industry. This study will focus on the 
management challenges and also its counter actions to face the challenges. Besides that, this 
study also will explain on fund performances of unit trust fund managed under CIMB Principal 
Asset Management.  
